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Our Mission Statement

Edenderry Nursery School strives in all aspects to create and promote a distinctly child centred  environment wherein learning is fun so we can all enjoy our futures.

This Development Plan is a working document that has been created through audit and consultation by the Board of Governors, Principal and staff, (teaching & non-teaching), of Edenderry Nursery School.  It sets out clearly how we want our school to develop over the next year and beyond through manageable, short term, time-bound goals.

The views and opinions of parents, pupils, governors and wider community were sought using tools such as pupil mind maps, parent questionnaires, staff audits and discussions at Governors’ meetings in order to make this as inclusive a document as possible. 	
	
ETHOS
As a nursery school that endeavours to be a community hub, we aim to provide a happy, secure and stimulating environment wherein children can learn effectively to realise their full potential as unique individuals.  We aspire for our school to be a place where children and others want to come and where they can be excited about learning and given opportunities to fulfil their potential. This aim permeates the ethos of the school, the teaching styles and approaches and the pastoral arrangements A warm welcome and spirit of involvement is offered to all who visit our school. We foster a helpful and supportive environment that facilitates realisation of the potential of all our school community . This contributes to a learning culture for all partners in the educational process. We are committed to providing a professional staff team who are dedicated to the School’s vision. Vital to our ethos are clear, appropriate, open and transparent channels of communication and action.

A spirit of inclusion and equality is fundamental to school life. Our extensive cross community programme strives to develop a knowledge, understanding, appreciation and respect for our common culture. Edenderry has faced many challenges throughout the pandemic to try to ensure parents are fully involved in the life of the school so they are empowered and supported to complete the child’s learning experience.  Children, parents and family, staff and local community form an essential partnership in the realization of a quality learning experience Edenderry is dedicated to placing children and their families as central to everything that they do.  We continually work to create an environment where the educational needs of children growing up in a changing society are met and that they are well prepared for a happy and healthy life.

*Partners- pupils, staff, parents, families, governors, students, volunteers, other agencies and the wider community.

How we achieve our ethos
· The ‘Six Golden Rules’ are visible and meaningful throughout the school building.
· To work co-operatively together in a warm and welcoming environment.
· Partners work effectively together.
· A strong belief in the school’s vision.
· All partners are regarded as individuals and consulted in the process of development and learning.
· To have an inclusive culture. Staff, parents, children and others meet regularly and work together for effective learning.
· Children and staff are treated and consulted with as individuals and their learning is encouraged and facilitated at an appropriate level.
· There are clear expectations for the learning of all partners.

Our Six Golden Rules 
We are gentle (never hurt anyone or thing)
We are kind and helpful (think of other’s feelings)
We are honest (never cover up the truth)
We work hard (never lazy or waste time)
We look after property ( don’t waste or damage things)
We listen to one another (no Betty But-ins!)

These rules are not only for the children but EVERYONE in our nursery! Staff and students are role models of these behaviours.

In evaluative mindmapping at the end of the year, many of the children’s statements linked to the golden rules

‘I love all my friends’
‘Kind hands and no pushing made it safe for everyone’
The school was re-invested through the Investor in people process in December 2011. The assessor had ‘no hesitation in recommending Edenderry NS to be recognized as an Investor in People organisation. We did not submit to the re- investment process in subsequent years due to funding restrictions. Staff continue however to work hard to maintain high quality working practice, utlilising learning from the repetition of the IIP assessment procedure over many years.
We completed a parent consultation in the summer term of 2025.  20% of the parent population returned responses. In all questions the percentage of positive was extremely high.  When asked about the ethos and positive values of the school parent responses were 100% positive and elicited many written comments.  100% of respondents indicated their positive feelings and experiences of the nursery

The clear communication between staff and parents, the love the staff show our daughter, the confidence and resilience (our daughter) has learned. The inclusion of all children (amazing)

Parent response in survey 2026 (Appendix 2)

Parents, staff and pupils were also surveyed and positive observations were stated pertaining to ethos.

‘I love my friend Casey, we play on the slide’
‘I love my teachers’

Children’s response in survey 2025 (Appendix 1)


GENERAL AIMS
Edenderry Nursery School is committed to the positive learning experience of every pupil as an individual in the context of their family. We aspire for every pupil to grow and learn with enjoyment so they can access learning naturally throughout their life. This learning journey will contribute to a good self -image, high self- esteem, happiness and contentment in life.’

In accordance with our school vision, Edenderry Nursery School aims to;
1. Place the child as central in all we aspire to do.
2. To provide a curriculum which is holistic, relevant and meaningful.
3. Create a happy, secure, stimulating environment in which all pupils can learn effectively and become clear, confident communicators.
4. Establish a strong relationship with the home and family of every pupil for the benefit of all parties.
5. Develop and sustain a happy, stimulated and motivated staff team who are excellent role models to all.
6. Relate confidently to the local and wider community and extend our work to include outside agencies.
7. To work within an environment which will promote and enhance the ability to realise all of the above

‘Staff, governors, parents and children have helped to define the core values and vision for the school and they all share a common understanding and commitment to the ongoing developmental work.’ IIP Report 2011
‘The quality of education provided by the nursery school is outstanding… the quality of pastoral care is also outstanding’ ETI report 2013

PUPIL ROLL
Each year, Edenderry Nursery School has an intake of 52 children  who are generally in their in their ultimate pre school year. Each year we are oversubscribed for ultimate pre school year places however failures in the admissions system mean that sometimes several one year children can be turned away and one or two year children are admitted.
	
LEARNING & TEACHING 
The quality of the teaching provided in Edenderry was assessed by ETI in 2013. The school received an outstanding report for all areas- children’s achievements, quality of provision and leadership and management.  Inspectors reported to staff, governors and Education Authority (EA) that it was ‘beyond’ outstanding in many aspects. There were no recommendations for improvement. A planned inspection in the academic year 2018-2019 was unable to report on practice due to the ‘Action short of strike’ by teaching staff.

In Edenderry Nursery School we believe in the concept of lifelong learning and the idea that both adults and children learn new things every day. We maintain that learning should be a rewarding and enjoyable experience for everyone.  It should be fun. Through our teaching we equip children with the skills, knowledge and understanding necessary to be able to make informed choices about the important things in their lives. We believe that appropriate teaching and learning experiences help children to lead happy and rewarding lives.  
We acknowledge that people learn in many different ways and we recognise the need to develop strategies that allow all children to learn in ways that best suit them.  We offer opportunities for children to do this through working in groups, as an individual or as part of a whole class.  Increasingly we encourage children to take responsibility for their own learning, to be involved as far as possible in reviewing the way they learn, and to reflect on how they learn – what helps them learn and what makes it difficult for them to learn.

 Staff are committed to an education practice, which empowers children in their own learning. This will set down a pattern of learning for life. They have a clear vision for learning and teaching. This is fundamental to developing meaningful experiences for pupils and their families. The role of staff in this process is crucial and they endeavour to relate to children and meet their needs as individuals and to act as positive role models. The learning programme of our school is stimulating and relevant. We believe;
1. The children’s emotional well-being is central to all learning experiences. 
2. Children’s play is valued as meaningful learning and is recognised as a powerful medium for learning and teaching. 
3. Children should learn strategies for active exploration, thinking and reasoning.
4. Children should become effective communicators.

The quality of teaching & learning is enhanced through a consistent process of evaluation:-
The teaching team evaluate their teaching on a daily, weekly, four-weekly basis and annual basis.
As a team we agree, through the four weekly evaluations, perceived strengths, challenges, areas to follow through and suggestions for development.
Staff share good practice through our regular team meetings.
All teaching staff are fully involved in the PRSD process setting annual targets linked to the School Development Plan (SDP), completing two classroom observations, receiving feedback and reviewing their performance in June. This provides an excellent opportunity to monitor and evaluate the quality of learning and teaching in Edenderry in a regular and structured way.
Staff training is planned around key areas from the SDP.
All classroom based staff are involved in the collection and analysis of performance data and the setting of targets for individual children and groups ensuring  consistency and progression in every child’s learning.

100% of parents surveyed responded their delight with the quality of learning their child had enjoyed this year.

‘(my child) socially has come on leaps and bounds and also in his capabilityto deal with emotional situations a lot better’
Parent response in survey 2026

‘The staff have worked hard to provide an exciting learning environment and the children are eager to explore new learning and make full use of the stimulating indoor and outdoor provision’ ETI Report 2013

 Related Policies:- 
Learning & Teaching
Monitoring & Evaluating Policy

SELF EVALUATION and ASSESSMENT
Teacher planning and whole school planning is informed by both formative and summative assessment.  In order to compile accurate profile material of each pupil and develop appropriate approaches, staff currently employ the following:-

· Written, verbal and photographic record keeping.
· Sound expectation based on each child as an individual.
· Regular and realistic goal setting which is shared with parents through verbal communication, regular consultation and our two stars and a wish scheme.
· Information from caregivers.
· Revisiting learning intentions.
· Continuous assessment.
· Accurate and objective record keeping.
· Assessment from spontaneous activities.

We generate a sound body of evidence which is evidenced in each child’s folder of learning.  All staff are made aware of the need for high quality assessment practice in order to set appropriate targets at whole school, class and individual level. Parents responded positively that staff were 

In the school year 2025-2026, the school benefitted from funding through the ‘Getting Ready to Learn’ project and also Extended Schools. This enhanced home- school learning with increased resources for home lending and more parent resources for home learning. Home learning packs were integrated in the ‘Wish’ section of each child’s learning targets so parents were supported in supporting their child.

‘The teachers keep parents updated about how my childs progress was and help them at home to be independent… and very thoughtful as well, especially when my son went to have surgery in the ospital, they sent an activity materials to keep him entertained as well as to learn.’
 Parent response in survey 2026

The staff monitor the children’s progress and development carefully throughout the year and have clear evidence to show that almost all the children are making good progress in line with their age, stage of development and personal circumstances.’ ETI Report 2013

‘Self-evaluation is used very effectively at school, team and individual levels. The school received an excellent EFQM rating earlier in 2011’ IIP Report 2011.

Staff comments included
‘I am very happy in my role and am happy in my workplace’
‘I am very happy and feel confident in our team’
‘The school has very clear policies and procedures in place for the assessment of children’s needs and staff reported that they have received excellent training and ongoing support to adapt their practice to work successfully with individual children.’ IIP Report 

CURRICULUM
Staff continue to plan thoroughly to ensure that the curriculum delivered is broad and balanced and provides continuity and progression.  Details of curricular provision in Edenderry can be found in the individual targets for each child’s learning, individual education plans, four weekly plans of work, annual planners and subject policies.  Our planning, programme delivery and policies will continue to change over the period of this SDP and beyond as we develop and embed innovative approaches and strategies in order to respond effectively to the many learning needs of our pupils. We are committed to setting realistic & manageable targets in order that quality and thoroughness are maintained. Parents responded that the nursery programme for their child was of a very high standard. The programme offered to children was identified as a key strength by governors in termly meetings.

Specific curricular areas for development have been identified through whole staff auditing and the monitoring and evaluating of previous work.  The curricular areas that staff will develop during 2025 /26   are found in more detail within the Creativity in the Outdoors Action Plans.

PROGRESS & STANDARDS
In Edenderry Nursery School, there is a culture of achievement and high expectation that each child will fulfil their potential.  A conscious decision was made that in terms of the curriculum our emphasis would be on developing a love of learning and fostering a spirit of curiosity. In our last ETI inspection, the quality of our processes of self evaluation was highlighted as a main strength of the school.

Staff are responsible for evaluating children’s learning to ensure appropriate curricular provision is given.  This information is shared with parents, primary schools and other professionals involved with that child. This includes;
· Mapping children’s achievements in learning.
· Appreciating the context of the child’s learning and progress on this journey.
· Behaviour issues.
· Additional needs.
· Teachers’ professional knowledge & judgement.

Staff are committed to the need to monitor closely the progress of all children in order to ensure that they are all achieving their best.
“…the key success of Edenderry is in the development of life skills as much as academic success.” EQFM Report 2009
‘A culture of reflective practice is well embedded across all levels within the school and staff are evidently very proud to work for the school’ IIP Report 2011
‘There is an established culture of self evaluation… and all the members of the school community are actively encouraged to contribute to the on going cycle of reflection and whole school improvement. The comprehensive SDP provides a strategic basis for future development of the nursery  and priorities are clearly focused on improving the learning outcomes for the children.’ ETI Report 2013


LEADERSHIP & MANAGEMENT 
In our last ETI inspection, the quality of leadership in the school was highlighted as a major strength. ‘The principal provides outstanding leadership and management in all aspects of the nursery provision’. ETI Report 2013
The current teaching staff complement is a Teaching Principal plus one assistant teacher and four nursery (learning) assistants.
The management structure and activities are committed in the belief that it is effective, simple and economical to have all services on the one site. This, coupled with staff ownership, there can then be a more genuine integration of learning, care, family support and health services. This will raise standards and improve children’s life chances.
Opportunities to develop, demonstrate & disseminate ourselves as a model of good practice are valued. This is all done in order to improve life prospects, build communities and social cohesion, contribute to growth in civic and community leadership and active citizenship, improve public service delivery and outcomes and permit freedom for communities from paramilitary and criminal influence.
The staff work together very strongly as a team. We have strived to put in place a curriculum and additional services that place our children at the centre of an experience that builds confidence and self-esteem, motivates and enthuses, values and respects, enriches lives while building a foundation for a strong vibrant society… The staff work together as a team and spend much time in developing a curriculum relevant to the pupils’ needs, interests and stage of development. ‘There is a strong sense of team spirit, the staff and governors have a shared vision of the central role the nursery plays in the lives of children, their parents and the local community’ ETI Report 2013. This provision is regularly evaluated and evolves with every year group. In our school, staff attach a strong importance to meeting the children’s basic needs before moving them forward in the programme. Everything that we do places children at the heart of the experience. The staff have, over time considered and agreed a set of aspirations for the children in the six areas of development. We endeavour to focus on the needs of every child as an individual and challenge them to really realise their full potential.

‘The principal’s leadership and management style has engaged people at all levels and staff described her as an excellent role model- full of energy, drive commitment and having a positive attitude to problem solving.’ IIP Report 

The governing body has been reconstituted (summer term 2025) and governors work strategically to appoint members who are effective in our vision of integrated working styles. We already have members who are key in their own organisations and these are organisations with whom we need to partner in order to achieve the vision for the future. In order that we empower our children to have a love of learning and achieve satisfaction in life, we must view them within the context of their experiences. It is our belief that schools are limited if they do not view the child’s environment holistically and work in partnership with the ‘stakeholders’ in the development of that child.

Permanent teaching team staff meet for curriculum development purposes once a week. These meetings are another excellent opportunity for the sharing of ideas and good practice. The whole team come together for a ‘diary’ meeting on a Friday afternoon when needed.

Roles and responsibilities of all staff are revised and negotiated on an annual basis as the needs of the school and focus of the school development plan evolve.  This process is carried out as part of the Annual PRSD/ staff development cycle.

 It is important to the Governors, Principal and staff that our ethos of inclusion, respect and fairness is demonstrated through the structures we create in school for staff to play their part in the future development of Edenderry NS and have opportunity for their own professional development.


STAFF DEVELOPMENT
In Edenderry NS  there is a culture of continuous professional development. Each member of staff keeps a record of their own professional development. This development is evaluated by the staff member and informs the planning and development of colleagues. We have many visits to our school from other professionals to observe our practice. Staff identify and access training needs each year.

Teaching staff are fully engaged in the Performance Review and Staff Development (PRSD) process which identifies three targets each year and any related training needs are met.  This format ensures that the PRSD targets not only link to the priorities identified within the SDP but that staff also have the opportunity to develop an area of their own practice personal to them.
Observations of professional practice both inside and outside our school, play a significant role in Edenderry NS. Staff in the school work closely together and there is a relaxed team teaching approach. Part time assistants rotate between classrooms annually. Reflections link to the priorities set out in the SDP and targets for PRSD.

‘The strategic planning processes are well embedded…(and) details clearly the staff professional development that will be undertaken to support achievement of the five main target areas. The principal has shown strong and clear leadership and management. All those interviewed were very clear about what was expected from them. There was evidence that progress is incremental…’ IIP Report 2011

‘The principal has instilled a commendable level of motivation and engagement, with pupils and parents alike, which has become the norm. This is clearly evident in that all staff are clearly involved in improvement activities but, more critically, have empowered staff to make improvements within the framework of the school development plan’. EFQM Report 2009

The Staff Development Action Plan identifies ways in which the professional development of staff is addressed in line with the areas of focus on the SDP.	These link directly to the PRSD Action plans.
PASTORAL CARE  & WELL BEING
‘It is the purpose of our organisation to create and maintain a truly caring and protective  environment which permeates all levels of our establishment .’ The school aims; 
· To promote the general welfare, health and full development of our pupils, staff, governors and parents.
· To maintain and develop an atmosphere of care and respect.
· To have open and clear communication structures.


We pride ourselves that the children in their nursery year are happy and stimulated to learn and we place great emphasis on developing an atmosphere of kindness and love.  100% of parents strongly agreed that they would recommend the nursery to others. When asked about the best thing about our nursery, parent comments included;

‘The staff are so positive and caring to all the children’
‘(they always) take time out to attend to kids individually according to their needs’
Parent response in survey 2026

ATTENDANCE & WELL BEING OF STAFF
A staff attendance policy is in place and communicated to all staff.  Record keeping measures are in place and governors are regularly kept informed of attendance through the Principal’s termly report.  At Edenderry NS we have a good staff attendance record. Staff do feel the pressures of the job and work to manage a healthy work life balance is a challenge. As a result, using the learning from the last number of years, staff will continue to be aware of self responsibility for managing their own levels of pressure for 2026-27. In the Autumn term of each school year, time is spent with the staff team refreshing this policy. Open communication with the principal is a strength for many. The pandemic, the practical challenges associated, the reductions in funding streams and the school budget plus the rising numbers of additional, complex needs in the pupils are factors to be recognised.

We ensure that everyone is treated fairly and with mutual respect.
Working as a “team” is integral to the ethos of the school promoting a sense of belonging, supportiveness & well being.
If staff are unwell as far as possible substitute cover is provided to ensure additional stress is not caused by heavy work load on return or anxiety when off.
The development of the physical environment to meet all learners needs is also seen as a priority in the move to a new build 
Staff share the responsibility to organise staff outings etc.
All staff are made aware of the confidential counselling service available through the EA with leaflets displayed on the staff notice board and distributed when appropriate.
Practical resources and access to good quality equipment is available to all staff.
Team building events are incorporated into staff development.
Staff development needs are met as far as possible.
Governors have been as supportive as possible to the needs of staff and each year allocate a pocket of funding as a token of appreciation to the dedication and hard work of the staff.

Staff reported that the flexible working hours in the afternoons outside of pupil contact had been invaluable in their personal and professional development this year.

In the school year 2024-2025 we experienced a period of Action short of strike. Despite promises of resolution, staff are still unhappy with workload and unnecessary pressures of the job. The Minister has failed to deliver on the recommendations of a panel set up to address the issue and Teaching Unions have voted again in favour of strike action and action short of strike once more.

‘’We are so under resources and have an Education Minister who is relentless in following his own agenda and driven by his own ego… children are being failed’
‘’My job would be less stressful if EA worked better with schools rather than the unrealistic demands they put on us. Over the years they have continued to add more and more to my duties with no pay or support for this’.
Staff survey 2026

MONITORING & EVALUATING
Monitoring and evaluating is an integral part of what we do in Edenderry NS as evidenced throughout this document.  The school is committed to regular external inspection to ensure the highest levels of achievement can be realized. Governors and staff welcomed an ETI inspection in the summer term of 2013. The school has undergone the Investor in People process with success in 2005, 2008 and again in 2011. In 2009 the school undertook the European Quality Foundation Award process and achieved the highest level of recognition, the Northern Ireland Quality Mark. The Principal was recognized in the Queen’s Birthday Honours list in June 2011 which brought recognition to the school and affirmed the exceptionally high standard of the work. We were inspected by ETI in 2013 and found to be ‘outstanding’ in all areas. Our shared education programme is a model of best practice and the ‘Buddy Up’ model developed by us is now being rolled out in schools across Northern Ireland.

In the parental survey 2026, parents told us they loved the school, the ethos and the c5oss community work. The children regularly communicated their enjoyment of the fact their families were so much a part of nursery life. This was very evident in mind mapping activities.

‘The staff are organize, approachable, they care for the kids and parents are well informed’
Our kids are so happy and come home and tell us what they have done’
Parent Survey 2026
 STRENGTHS Summary for 2025-26
· Beautiful building with great equipment  
· Hardworking team
· Good relationships with the families
· Happy learners and happy team
· Strong relationships among staff
· Focus on each child as individual
· Health and well being priority for all members of school community



· 
· 
· 
· 
· 


CHALLENGES Summary for 2025-26
· Additional needs of pupils and challenges that arise. The new system of PLP and the graduated response framework is time consuming and not always an improvement on what it has replaced.
· Needs of many families and the social issues facing our families.
· Poor Budget, financial instability and insecurity
· Changing of staff and structures in the EA and the lack of support and understanding given to nursery schools.
· EA, DE and ETI are so far removed from the frontline they are not practically supporting schools. They are making decisions that impact our daily life without the understanding of work on the ground. This is a time and energy drain.
· Lack of support staff to cover absences















MAIN AREAS FOR DEVELOPMENT 2026- 2027

1. Children and staff Wellbeing focus including a whole school positive behaviour aspect.
2. Creativity in the outdoors. 
3. Supporting pupils with additional needs. 
CONCLUDING STATEMENT
This plan is a working document.  It is the summary of our planned journey over the next year & beyond.  To ensure we stay on track the following strategies to monitor and evaluate our progress on the journey will be established:-
· Each member of staff and Governor will receive a copy of the complete SDP in full.
· Regular updates on the SDP will be included in in the Principal’s report at Governors’ meetings each term and discussion on progress will be included in the minutes.
· Team meetings will revisit action plans formulated from the SDP.
· Team members shall be responsible for providing feedback to the team and principal on the progress of their areas each term.
· Evaluations shall be completed for all areas by the end of June and Governors invited to receive this feedback with staff and be involved in the discussions.  The Principal shall inform governors with a summary report.
· This plan shall be reviewed and updated each year allowing adjustments to be made based on the evaluations submitted by teams/coordinators and any other internal or external development.


Appendix i 		(Pupil Survey Results)
Appendix ii		(Parent Survey Results)
Appendix iii	 	 (Staff Survey Results)
Appendix iv		(Financial Plans)
Appendix v		(Action Plans 2026- 2027)
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